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Á ¢ƘŜ ƛƴŦƻǊƳŀǘƛƻƴ ŎƻƴǘŀƛƴŜŘ ƛƴ ǘƘƛǎ ǇǊŜǎŜƴǘŀǘƛƻƴ ŘƻŎǳƳŜƴǘ όǘƘŜ άǇǊŜǎŜƴǘŀǘƛƻƴέΣ ǿƘƛŎƘ ǘŜǊƳ ƛƴŎƭǳŘŜǎ ŀƴȅ 
information provided verbally in connection with this presentation document) does not constitute an offer or 
solicitation to hold, sell or invest in any security and should not be considered as investment advice or as a 
sufficient basis on which to make investment decisions. This presentation is being provided to you for 
information purposes only.

Á Whilst this presentation has been prepared in good faith, neither Michelmersh Brick Holdings Plc (the 
ά/ƻƳǇŀƴȅέύ ƴƻǊ ŀƴȅ ƻŦ ƛǘǎ ƎǊƻǳǇ ǳƴŘŜǊǘŀƪƛƴƎǎ ƴƻǊ ŀƴȅ ƻŦ ǘƘŜƛǊ ǊŜǎǇŜŎǘƛǾŜ ŘƛǊŜŎǘƻǊǎΣ ƳŜƳōŜǊǎΣ ŀŘǾƛǎŜǊǎΣ 
representatives, officers, agent, consultants or employees: (i) makes, or is authorised to make any 
representation, warranty or undertaking, express or implied, with respect to the information and opinions 
contained in it or accepts any responsibility or liability as to the accuracy, completeness or reasonableness of 
such information or opinions; or (ii) accepts any liability whatsoever for any loss howsoever arising, directly or 
indirectly, from use of or in connection with the information in this presentation.

Á The Company is under no obligation to provide any additional information or to update or revise the 
information in this presentation or to correct any inaccuracies which may become apparent. This presentation 
may include certain forward-looking statements, beliefs or opinions. There can be no assurance that any of the 
results and events contemplated by any forward-looking statements contained in the information can be 
achieved or will, in fact, occur. No representation is made or any assurance, undertaking or indemnity is given 
that any such forward looking statements are correct or that they can be achieved.

Disclaimer
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Michelmersh strives to be a well-invested, long term, 
sustainable and environmentally responsible business 
dedicated to delivering quality products to its long-term 
customer base. The Group aims to provide training, security 
and career progression for all of its employees, whilst acting 
as a responsible corporate citizen and keeping stakeholder 
value at the forefront of every decision. The Group aims to 
ƭŜŀŘ ǘƘŜ ǿŀȅ ƛƴ ǇǊƻŘǳŎƛƴƎ .ǊƛǘŀƛƴΩǎ ǇǊŜƳƛǳƳ Ŏƭŀȅ ǇǊƻŘǳŎǘǎΣ 
enhancing the built environment and adding value to the 
architectural landscape for generations to come.

Presentation Team

Ryan Mahoney
Chief Executive Officer

and introducing

Rachel Warren
Chief Financial Officer 

.ǊƛǘŀƛƴΩǎ .ǊƛŎƪ {ǇŜŎƛŀƭƛǎǘ
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Well invested manufacturing facilities
5 brick factories
4 prefabricated brick component factories
1 architectural terracotta factory

Extensive mineral reserves and circa 480 acres of freehold land assets

Michelmersh Brick Holdings plc

Lifetime revenue
cycle
ωBricks

ωPrefabricated brick 

components

ωLandfill
ωInvestment land

Premium market leading brands
Blockleys 73/65mm Wirecut Bricks / Specials /  Clay Pavers

Carlton 73/65mm WirecutBricks

FabSpeed Brick slips and specials / prefabricated components

Floren.be Multi sized Specification WirecutBricks

FreshfieldLane Clamp-Fired StockBricks and specials

Hathern Terracotta Specialist Architectural Terra  Cotta & Faience

Michelmersh Hampshire StockBricks and specials

Premium brick and building products 
manufacturer operating throughout the UK and 
Benelux regions

2025 Multiple Industry Award Nominee

Berrichon House, London

Annual Capacity
120m+
Manufacturer of diverse  
premium brick products

17.5m+
Manufacturing capacity of 
brick slips

3



Michelmersh
Interim Results 2025

Commercial strategy drives resilience  

Strong Core Markets

Å Broad product portfolio deliberately 
targeting a diverse range of end 
customersMaintenance and 

Å Repair Maintenance and 
LƳǇǊƻǾŜƳŜƴǘ όάwaLέύΣ IƻǳǎƛƴƎΣ  
Commercial, Urban Regeneration,  
Specification

Strong Industry Relationships

Å Collaborative distribution model 
underpinned by length and depth of 
relationships with loyal customer base

Å Targeted order intake through robust 
distribution model 

Extensive Premium Product 
Portfolio

Å Focus on core competencies and 
delivering the highest quality brick, 
paver, prefabricated building 
components and premium-centric 
products

Å 180 products, diverse end markets 

Michelmersh average selling price is at a premium to the market
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Diverse end 
markets and 

broad 
customer 

base 
expected to 

underpin 
financial and 
operational 
resilience

Commitment 
to delivering 
stable free 
cash flow 

High quality 
opening 

order book 
for H225 with 

supportive 
order intake

Appropriate 
pricing to 
support 

customers 
and order 

intake

Focused risk 
management 
of input costs

Focus on 
delivering 

further 
operating 
leverage 
through 

integration of 
prefabricated 
manufacturing 

capacity

Strong 
balance 
sheet 

provides 
flexibility to 

pursue 
flexible 
capital  

allocation 
strategy

Quality 
fundamentals 

provide 
greater 

resilience 
against more 
challenging 

sector 
dynamics

Michelmersh - A Clear Strategy to Target Sustainable Long Term Growth
Guided by a defined growth strategy, the Group leverages its premium market presence, resilient earnings, and diverse customer base 
to generate stable free cash flow and earnings
 

87654321
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Aspen Wood,
Liverpool

Capital Allocation Framework
A balanced capital allocation strategy for sustainable growth and returning 
value to shareholders
 

Capital investments to deliver strategy
Focused annual capex programme 

ÅMaintaining well invested and efficient manufacturing sites
ÅProactive approach to delivery of sustainability initiatives
ÅMaintaining a premium product portfolio and delivery of best in class 

service 

Regular returns to shareholders
Disciplined annual shareholder return policy not exceeding annual free cash 
flow and surplus cash parameters

ÅRecognising the importance of ordinary dividends, linked to adjusted EPS 
ÅRegular share buy back programme funded through available surplus cash

Maintain a strong balance sheet
Priority to maintain a strong balance sheet to support business plans and cash 
returns to shareholders

ÅTarget of generating free cash flow to support working capital cycle with 
disciplined use of other surplus cash
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2025 Interim Highlights
Resilient performance; well positioned for market recovery

Á Resilient first half of 2025, with revenue up 1.1% reflecting 
increased UK despatch volumes offset by very challenging 
markets in Europe

Á Continued outperformance of UK market despatch 
volumes, which remain c. 25% below 2022 peak; a result of 
the diversity of our end markets and the quality of our 
products 

Á Challenging market conditions in Belgium with a further 
20% decline in housing activity from 2024 led to significant 
drop in revenue and despatches in Floren; cost reductions 
realised in order to mitigate current market activity levels

Á Gross Profit of £12.0m, down 6.3%, (HY24: £12.8m), due 
primarily to extended shutdown at Carlton

Á Adjusted* EBITDA of £5.9m with EBITDA margin at 16.5% 
(HY24: £7.2m and 20.3%)

Á Strong balance sheet despite challenging markets, with net 
cash of £1.5 million and £20 million borrowing facility 
underpinning financial resilience and flexibility to pursue 
balanced capital allocation policy

Á Highly competitive pricing environment mitigated by a 
continued focus on collaboration with customers to support 
stable average selling prices

Á Declaration of interim dividend of 1.60 pence (1.60 pence 
Iмнпύ ǳƴŘŜǊƭƛƴŜǎ ǘƘŜ .ƻŀǊŘΩǎ ŎƻƴŦƛŘŜƴŎŜ ƛƴ ǘƘŜ ƻǳǘƭƻƻƪ ƻŦ 
the business and its focus on the importance of returns for 
shareholders 

*The Directors believe that adjusted measures provide a more useful comparison of business trends and 
performance. Adjusted results exclude exceptional items and the amortisation of acquired intangibles. 
The term adjusted is not defined under IFRS and may not be comparable with similarly titled measures 
used by other companies.
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Á Order intake ahead of normalised manufacturing volumes 
in H1, underpinning a balanced order book profile for the 
start of H2

Á Mid-single digit increase in UK despatch volumes over the 
last 6 months and in line with management expectations

Á Stable market share from HY24 demonstrating the quality 
and customer reach of our products

Á Extended shutdown at Carlton into January completed a 
substantial capex programme leading to a three million unit 
shortfall on the site and a one-off impact on profits in H1; 
normalised operating cadence re-established in H2 

Á Active management of input costs on a risk-based 
approach, with energy costs continuing to be hedged inline 
with our strategy

Á Resilient operational cash generation supported H1 
weighted capex investment of £3.8 million targeting 
efficiency improvements across manufacturing facilities 

Á Peter Sharp steps down from the Board as CEO to become 
industry adviser, with Ryan Mahoney formally acceding to 
ǘƘŜ ǊƻƭŜ ƻŦ /9h ŀǎ tŜǘŜǊΩǎ ǊŜǇƭŀŎŜƳŜƴǘ

Á Rachel Warren joins the Board as the new CFO from 
Wincanton

Copper Bottom,
Oxfordshire 8
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Net Zero by 2050

2025 Interim Sustainability Highlights

Our goal is always to reduce, then seek alternatives and finally offset any 
remaining carbon emissions

Á Sustainability remains a focus for incremental positive and 
proactive change for our business

Á We continue to track progress against 17 non-financial KPI 
disclosures in line with our net zero 2050 goals, whilst making 
significant progress in planning strategies for substantial 
reductions in carbon and energy intensity for the Group

Á During the first half of the year we have accelerated our energy 
and carbon strategy, working with independent consultants to 
define a clear pipeline of major decarbonisation projects for 
implementation over the next decade

Á In the short term our strategy will initially focus on data, 
optimisation, and efficiencies to fast-track delivery, supported by 
the expansion of our on-site renewable power generation 
projects, reducing reliance on external energy and reinforcing 
our commitment to a low-carbon future

Á Initiated a new solar project at Freshfield Lane for anticipated 
delivery in FY26 to provide next phase in renewable power 
generation across the Group 

9



Michelmersh
Interim Results 2025

The Denton,
Hertfordshire

Financial Review
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Revenue GrossMargin AdjustedOperating 
Profit

£35.8m

£35.4m

33.6%

 36.2%

£4.0m

£5.3m

Adjusted
EBITDA Profit  Before Tax

Cashflowfrom  
operations

£5.9m

 £7.2m

£2.9m

£4.1m

£3.2m

 £0.9m

BasicEPS AdjustedEPS NAV per share

2.47p

 3.37p

3.30p

 4.28p

101.3p

98.3p

2025 Interim Financial Highlights
HY24 Comparative

 

Marchwood House,
Berkshire 11
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Track record of resilience against macro headwinds 
given ~25% decline in brick despatches from 2022 

Tileyard North,
Yorkshire

aƛŎƘŜƭƳŜǊǎƘΩǎ premium product offering and operational excellence has 
delivered resilient financial performance

83.2 89.0 94.1 100.3 104.0

2020 2021 2022 2023 2024

12.3
14.7

16.7 17.8
14.0

2020 2021 2022 2023 2024

Net Asset Value per share (pence)

Adjusted Earnings per share (pence)

Adjusted EBITDA (£m)

104.1% 107.5% 117.9% 76.4% 72.9%
Operating 
cash 
Conversion

Covid year 

23.6% 24.7% 24.4% 23.0% 20.0%Adj. EBITDA 
Margin

6.28
9.33 10.61 11.91

8.18

2020 2021 2022 2023 2024
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Interim Income Statement
Resilient performance in first half of 2025

Adjusted 
 HY25
 £M

Adjusted
 HY24
£M

Change

Revenue 35.8 35.4 1.1%

Gross profit 12.0 12.8 (6.3%)

Gross margin 33.6% 36.2% (2.6%)

Central costs1 (8.0) (7.5) (6.3%)

Adjusted operating profit 1 4.0 5.3 (24.5%)

Adjusted EBITDA1 5.9 7.2 (18.1%)

Finance (expense)/income (0.1) - (100.0%)

Adjusted profit before tax1 3.9 5.3 (26.4%)

Adjusted basic earnings per 
share

3.30p 4.28p (22.9%)

1 Excluding amortisation of intangible assets and exceptional items
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Balance Sheet
Strong balance sheet position underpins financial resilience and capital allocation flexibility

HY25
 £M

HY24
£M

Intangible fixed assets 21.9 23.3

Tangible fixed assets * 72.6 64.8

Net working capital 16.7 16.0

Net cash 1.5 4.1

Lease liability (2.7) (1.9)

Deferred Tax (16.3) (15.4)

Net Assets 93.7 90.9

NAV per share 101.3p 98.3p

* Included within tangible fixed assets are land and buildings used in operations with a carrying 
value of £46.3m

Alton Road, 
London 14
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Cash Flow
Fundamental underlying cash generating ability in the business

HY25
£M

HY24
£M

Net cash generated by operations 3.2 0.9

Tax paid (0.9) (1.6)

Interest received/(paid) (0.1) -

Purchase of property, plant and equipment (3.8) (2.5)

Aborted corporate transaction costs - (1.0)

Exceptional costs (0.3) -

Settlement for exercised share options - (1.0)

Purchase of own shares (0.3) -

Shareplan purchase (0.2) -

Lease payments (0.5) (0.4)

Dividend paid (1.5) (1.4)

Other (0.1) 0.1

Net (decrease)/increase in cash & cash equivalents (4.5) (6.9)

Net cash 1.5 4.1

Woodward Road,
Esseex 15
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Strong Operational Net Cash Profile
Strong Group cash position of £6.0m and committed undrawn RCF of £20m underpin financial resilience and capital 
allocation framework
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Å Strong focus on working capital management fundamental to the inherent characteristics of operating cash generation

Å £1.5m of Group net cash at the half year together with a £20m committed debt facility supports capital allocation framework

Å Strong balance sheet provides resilience, capacity to finance sustainability initiatives and maintain well invested manufacturing 
facilities 

Å Cash generating fundamentals and resilient outlook underpins confidence in dividend policy

2017 Carlton 
Acquisition 

2019 Floren 
Acquisition 

2022 
FabSpeed 

Acquisition 
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Sector Review

11 Belgrave Road,
London 17
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Supportive UK Housing Dynamics 

Supportive 
Demand 
Dynamics

Government 
Policy

Priority

Repair, 
Maintenance 

& 
Improvement

ÅCritical shortage of new residential and social housing from long-term underbuilding

ÅGood mortgage availability with interest rates gradually reducing to help affordability

ÅInflation remains ahead of BoE target but expected to peak in Q425 

ÅPopulation expected to continue to grow further supporting demand for new homes 

ÅUK Government committed to reversing the decades long decline in housing 
formations with target of 300k new homes per annum ahead of 2029

ÅSecretary of State for Housing focused on improvements to the overall planning 
process and reducing the barriers and red tape to planning approvals

ÅStated commitment to quality Social Housing schemes

ÅSignificant legacy and ageing housing inventory constructed with brick facades 
underpinning future RMI demand

ÅBrick is a favourable material of choice for high rise cladding remedial work and 
specification projects

ÅStability in demand for infrastructure and communal housing projects

The Group benefits from an attractive market with supportive structural demand dynamics,  UK 
government policy focused on increasing housebuilding above historic norms and bricks being the RMI 
ƳŀǊƪŜǘΩǎ ƳŀǘŜǊƛŀƭ ƻŦ ŎƘƻƛŎŜ
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UK Brick Manufacturing ς 
Current Trends
30% contraction in construction sector activity since 2022

(Source: ONS)

Å June 2025 UK brick industry stocks moved back to c. 500m 
reflecting the increase in production moving ahead of demand

Å Production ran behind despatches for H224 into Q125, trend has 
reversed in Q225

Å Construction activity remains c. 25% below FY22 levels

Å As expected, imported brick volumes continued with a broadly 
consistent share of the UK brick market at c. 19% (HY24: c. 20%) 
across the YTD to the end of June

Å Longer term, UK domestic market has limited capacity to 
meet the expected demand particularly for stock bricks. 

Å European brick imports remain an important element of 
the fabric of brick consumption in the UK

                

Fundamental market drivers remain encouraging
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Source: Published statistics and 
management estimates

UK manufactured brick ς2024 MarketShare

FORTERRA
28%

IBSTOCK
41%

WIENERBERGER
21%

MICHELMERSH
7%

OTHERS 3%

UK brick works (normalised)

2024 Market Structure (updated annually)

UK brickmanufacturing  
highlyconcentrated

15 

10 8

4

9

MichelmershASP 
at a premium to 
the market

2024 UK brick consumption
c. 1.7 Billion (down from 2.5 Billion FY22)

(c. 1.4 Billion UK despatched, 
balance from imports)
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Outlook 
Industry

Å Critical shortage of UK residential and social housing and very supportive new Government

Å Brick continues to be the façade material of choice

Å Construction activity remains 25% below 2022 highs due to consumer sentiment and caution

Å Capital intensive and complex barriers to entry

Michelmersh

Å Diverse end markets and broad customer base expected to underpin performance

Å Focus on maintaining a well-balanced forward order book and appropriate pricing in a very 
competitive market to support demand across our diverse end market customer base

Å Resilient momentum in our order intake, continuing to run ahead of manufacturing volumes  

Å Energy price hedging in place with over 70% of our expected requirements secured for H225

Å Strong balance sheet provides financial stabilityand supports our capital allocation framework

Å Continued execution of our balanced capital allocation policy focused on maintaining well 
invested manufacturing sites and balanced returns to shareholders through dividends and 
buybacks

Å Decision to temporary close Floren in Q3 due to slow recovery in Belgium market with 
reopening planned for Q4

Å Despite the inflection point for market recovery remaining uncertain, the medium term 
fundamental market drivers for our business are encouraging and we are well positioned

Å With improved trading continuing into H2, the Board expect[the full year outturn for FY25 to 
be broadly reflective of our FY24 financial performance

A Week at the Knees, 
London 21
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Appendix

The Old Boathouse,
Maidenhead 22
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110+ different types of bricks with a diverse portfolio of other products offered

Brick Products Pre-Fabricated Products

Clamp Fire 
Stock

·Traditional brick-making method 
operated from Freshfield Lane

·Structure is made by hand with dry 
bricks, with fuel at the base, enabling 
the bricks to ignite fully

·First Quality Multi brick used for 
Kingston University Town House, 
winner of the 2021 Stirling Prize for 
Architecture

Wirecut

·Mixture is fed through a die and then 
cut into brick pieces using wires

·Texture can be customised by 
interchanging dies during extrusion 
process 

Hampshire 
Stock

·Michelmersh produce the only 
genuine Hampshire stock facing brick

·Made from the special Reading bed 
clay seam, which produces colours 
from warm oranges to dark purples

Terra 
Cotta

·¦YΩǎ ƭŜŀŘƛƴƎ ƳŀƴǳŦŀŎǘǳǊŜǊ ƻŦ 
traditional hand pressed 
architectural terra cotta & faience

·Bespoke products for some of the 
most prestigious buildings in the UK

Paving Products

65mm Hadley Brindle Chamfered Pavers65mm Square Edge Pavers

Prefab Chimneys

Pro-SteelBrick Cladding

Prefab Arches

Brick SpecialsPrecast

Diversified clay offering with bricks, paving and pre-fabricated products
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Sustainability
Shaping Genuine Sustainability

The Sustainable Development Goals are the blueprint to achieve a better and more sustainable future for all. They address the global 
challenges we face, including poverty, inequality, climate change, environmental degradation, peace and justice.
Michelmersh realises the importance of these goals and has set progressive targets against 13 relative aims for positive change to reshape our 
future.
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Blockleys,
Shropshire

26



Michelmersh
Interim Results 2025

Housing Sector
Cocoa Works, York
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Masterchef Studios, Birmingham

Public
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A Week at the Knees, London

Public
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